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1. By BAp v3tdFs
1.1 Az B (& < #4) - Native English-speaking Teacher (NET) Programme:
e P1-P3 Space Town Literacy Programme
*  P4-P6 Drama Programme (Grant Scheme on Promoting
Effective English Language Learning in Primary School)
(PEEGS)
1.1.1  Committee:
1.1.1.1 Teachers-in-charge: Chau Ka Lee, Fung Ho Yee
1.1.1.2 NETs: Arslan Watto, Daniel Yee, Jason Cooper
1.1.1.3 P.1 Space Town Co-ordinator: Poon Ka Yee
1.1.1.4 P.1 Form Teachers: Chau Ka Lee, Du JiaHua, Lam Tung Tung,
Lui Pui Kwan, Poon Ka Yee
1.1.1.5 P.2 Space Town Co-ordinator: Ngai On Ki
1.1.1.6 P.2 Form Teachers: Chan Ching Yin, Lin Lai Shan, Lo Yuen Muli,
Ngai On Ki, Wong Ho Chung
1.1.1.7 P.3 Space Town Co-ordinator: Lu Ying Ying
1.1.1.8 P.3 Form Teachers: Lam Tung Tung, Lau Hoi Kei, Lu Ying Ying,
Ng Cheuk Lam, Ngai On Ki
1.1.19  P.4 Co-ordinator: Ng Cheuk Lam
1.1.1.10 P.4 Form Teachers: Chau Ka Lee, Lo Yuen Mui, Lu Ying Ying,
Ng Cheuk Lam, Poon Ka Yee
1.1.1.11  P.5 Co-ordinator: Lui Pui Kwan
1.1.1.12 P.5 Form Teachers: Lau York Chee, Lin Lai Shan, Lui Pui Kwan,
Man Sau Har, Wong Ho Chung
1.1.1.13  P.6 Co-ordinator: Lau Hoi Kei
1.1.1.14  P.6 Form Teachers: Chan Ching Yin, Du JiaHua, Fung Ho Yee,
Lau Hoi Kei, Tse Fong
1.1.2  Evaluation of Objectives of the Year:

Obijectives Evaluation Methods Results

Enhance the reading and Conduct questionnairesto |* From the Teacher

writing proficiency of evaluate students’ interest Questionnaire, 100% of

students through the P1-P3 |and teachers’ attitude the P1-P3 teachers

Space Town Literacy toward the programme. agree that P1-P3

Programme. students enjoyed the
learning activities with
NETSs from the Space
Town Literacy
Programme.

e Also, 100% of the
P1-P3 teachers agree
that the Space Town
Literacy Programme
has enhanced the
reading and writing
proficiency of P1- P3
students.
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Obijectives

Evaluation Methods

Results

From the Student
Questionnaire, 90.2%
of the P1-P3 students
agreed that they
enjoyed the learning
activities with NETs
from the Space Town
Literacy Programme.
From the Student
Questionnaire, 88.8%
of the P1-P3 students
agree that their reading
proficiency can be
enhanced through the
Space Town Literacy
Programme.

From the Student
Questionnaire, 90.8%
of the P1-P3 students
agree that their writing
proficiency can be
enhanced through the
Space Town Literacy
Programme.

Enhance the drama and
speaking skills of students
through the P4-P6 Drama
Programme.

Conduct questionnaires to
evaluate students’ interest
and teachers’ attitude
toward the programme.

From the Teacher
Questionnaire, 100% of
the teachers agreed that
P4-P6 students enjoyed
the learning activities
with NETs from the
Drama Programme.
Also, 100% of the
P4-P6 teachers agree
that P4-P6 students’
drama and speaking
skills have been
improved through
Drama Programme.
From the Student
Questionnaire, 92.4%
of the P4-P6 students
agreed that they
enjoyed the learning
activities with NETs
from the Drama
Programme.
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Obijectives Evaluation Methods Results
90% of the P4-P6
students agreed that
their drama and
speaking skills have
been enhanced through
the Drama Programme.
Establish a language-rich | Conduct questionnaires to From the Student
learning environment. evaluate students’ attitude Questionnaire, 84.5%
toward the English of the students agreed
activities. that they tried to
communicate with
others in English in the
Halloween activities
and the English Week.
1.1.3  Evaluation of Implementation Plan:
ltems | Results
Space Town Literacy Programme & Drama Programme (PEEGS)
1. Implement the Space Town Literacy Programme in v
P1-P3 (4 lessons per cycle per class)
2. Implement the Drama Programme (PEEGS) in v
P4-P6 (2 lessons every 2 cycles per class)
3. Allocate venues as English rooms and provides v
resources
4. Deploy three staff (NET, LET and CA) for every
Space Town lesson in the English room and two v
staff (NET and LET) for every drama lesson in the
classroom
Routine Work:
5. Schedule the implementation of Home Reading,
Independent Reading and Guided Reading v
Programme
6. Arrange the time for co-planning and leveling v
7. Organize a sharing about Space Town Literacy v
Programme
8. Implement English announcement when necessary v
9. Organize activities about Western festivals, v
e.g. Halloween
10. Hold the morning assembly in English on v
Thursdays
11. Provide opportunities for the students to chat and
read storybooks with the NETs during recess / 4
lunchtime
1.1.4 Reflection :

In this academic year, the school implemented the Space Town Literacy
Programme in P1 to P3. All P1 to P3 teachers who were new to the Space

% 26 7
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Town Literacy Programme attended a series of workshops (5 parts) organized
by NET Section before the commencement of the school year and during the
first school term in order to familiarize themselves with the programme and to
learn new pedagogies in enhancing learning and teaching. Most of the KS1
students enjoyed the learning activities in the lessons with the NETs. Guided
reading lessons were carried out in order to promote students’ reading
proficiency. In the coming year, some guided reading books will be
purchased in order to provide more-able students with more chances to read
books of different text types which suit their reading levels. Moreover,
students’ learning interest has been stimulated by using i-Pads in the lessons.
Apart from using e-learning tools (i.e. iPads) for sharing writing products in
P1 to P3, learning activities that incorporated both English language learning,
e-learning and STEM education were also introduced in P3.

For the drama programme (PEEGS), a double-period speaking lesson had
been implemented every two cycles to engage students in learning the drama
and speaking skills. The majority of the P4-P6 students agreed that they
enjoyed the learning activities with NETs from the Drama Programme and
their drama and speaking skills have been enhanced through the Drama
Programme. In the coming year, the school-based drama curriculum will be
fine-tuned and the year-end drama performance will also be carried out to
provide chances for students to speak in public.

Storytelling has been carried out at lunchtime in the library every Day 1 by
the NET. Students were eager to listen to the stories and communicate with
the NET. Students were motivated to read more stories.

In the coming year, more collaboration and communication among the NETSs
can be encouraged in order to establish a stronger English learning
environment.

Expenditure :

Items Budget Expenditure Surplus
e Full-time NET 225 000.00 234 000.00 -9 000.00
e Full-time NET (PEEGS DIFF) 33000.00 33 000.00 0.00
e CA 252 000.00 311 526.68 -59 526.68
e CA (PEEGS DIFF) 35 000.00 33000.00 2000.00
e Home reading books 2 000.00 0.00 2000.00
e Guided reading books 8 000.00 9984.10 -1984.10
® Props for P4-6 Drama Programme 2 400.00 1747.92 652.08

Total : 557 400.00 623 258.70 -65 858.70
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Grant Scheme on Promoting Effective English Language Learning in Primary Schools (PEEGS)
Final Report

(A) Name of School: S.T.FA. Leung Kit Wah Primary School (File Number: A/B/c+bB*_088 )

(B) School Information and Approved Curriculum Initiatives
Please tick (v) the appropriate boxes.

Name of Teacher-in-charge Fung Ho Yee | School Phone No | 2623 3628

Enrich the English language environment in school through conducting activities* and/or developing
quality resources*

Promote reading* or literacy> across the curriculum

Enhance e-Learning

Cater for learning diversity

Strengthen assessment literacy

Approved Curriculum Initiative(s)

specify: )

Employ supply teacher(s)

Employ teacher(s) who is/are proficient in English

Employ teaching assistant(s) who is/are proficient in English
Procure services for conducting activities

%}
|
O
|
O
O Purchase learning and teaching resources (printed books/e-books/Others* (please
O
Approved Usage(s) of Grant %}
%}
O
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(C) Self-evaluation of Project Implementation
Please evaluate your school’s project implementation based on the indicators under the 5 key criteria using a 4-point scale’. Indicate the school’s
score for each criterion by ticking “ v’ the appropriate box and providing full justification of scoring. Reference notes are highlighted in BLUE.

Criteria Indicators #Self-evaluation (Please put a ¥ in the appropriate box.)
Efficiency » Deliverables such as learning and teaching Yes (Fulfilled) <€ > No (Not
(Cost-effectiveness: resources of acceptable quality are produced, fulfilled)
production and deployed and used as well as quality English 4 3 2 1
execution of project language activities are organised as scheduled. v
deliverables, * Additional resources (e.g. printed/e-books, Justifications:
resources deployment teachers and teaching assistants) are suitably | «  100% of the targeted deliverables were produced and implemented:
and beneficiary size) deployed to achieve the intended goals. - Lesson plans on teaching drama along with the teaching

 Target groups as stipulated in the approved materials were developed per level for P.4 to P.6.
plan have benefitted from the project. - Avyear-end performance was organized for each level for P.4 to
P.6.

- Two sharing sessions were conducted by the full-time teacher
who is proficient in English to share skills and experiences in
teaching drama with all local English teachers.

e 100% of the produced deliverables were / are used in English
learning and teaching.

- All the lesson plans were implemented in the speaking lessons
(2 lessons every 2 cycles per class).

- Three sets of scripts were created with students’ ideas
incorporated.  The scripts were used in the year-end
performance.

e The deployment of the full-time teacher who is proficient in

English

- The employed teacher who is proficient in English had worked
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Criteria Indicators #Self-evaluation (Please put a ”in the appropriate box.)

efficiently in collaboration with the local English teachers to
develop the school-based drama programme for P.4 to P.6.

- The teacher who is proficient in English also involved in the
teaching of the designed curriculum.

- The teacher also participated in the monthly co-planning
meetings with other local teachers to evaluate the programme
effectiveness.

- The teacher revised the lesson designs according to students’
performance and teachers’ feedbacks and evaluation.

- The teacher conducted two sharing sessions to share skills and
experiences in teaching drama with all local English teachers.

- The teacher organized the year-end performances with the help
of the local English teachers and the teaching assistant.

- The teacher also assisted in organizing various English
activities (e.g. Halloween Activity, English Week) to enrich the
English language environment in school.

* The deployment of the full-time teaching assistant

- The employed teaching assistant assisted in preparing various
teaching resources (e.g. printing / laminating teaching
resources, preparing meeting documents, drama props).

- The teaching assistant assisted in typing up lesson plans and
relevant documents as advised by the full-time teacher who is
proficient in English.

* 100% of the target groups as stipulated in the approved plan have
benefited from the project.

- 100% of the P.4 to P.6 classes had at least 12 drama lessons
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Criteria Indicators #Self-evaluation (Please put a ”in the appropriate box.)
co-taught by the full-time teachers who is proficient in English
and the local English teacher. They had chances to speak and
to perform in English in every lesson.

- 100% of the P4 to P.6 students had the opportunity to
participate in the year-end performance by performing on
stage, preparing props or providing ideas for the script creation.
More than 95% of P.4 to P.6 students had the chance to perform
in the year-end performance. All the P.4 to P.6 students had
the chance to watch the performance performed by their peers.
Students from P.1 to P.3 were also invited to enjoy the shows.

- 100% of the local English teachers had attended the sharing
sessions to acquire knowledge of teaching drama. Local
teachers were also benefited from the co-planning meetings
while teachers shared successful and some not-as-successful
teaching experience.

Effectiveness * Both observable (such as mastery of target Yes (Fulfilled) € > 4 No (Not fulfilled)
(Goal achievement: language skills) and measurable outcomes 4 3 2 1
improvement of (such as improvement as reflected by
students’ language formative and/or summative assessment v’
skills, teachers’ results) are achieved. Justifications:
understanding of new | ¢ Teachers demonstrate a good understanding of | | Ob'ectiveé met
curriculum new curriculum requirements+ in lessons, - JModules of lesson plans on teaching drama along with the
requirements - Major co-planning meetings and material teaching materials vl?/ere developed ger level for gP4 to P.6
renewed emphases in development process. (Pleasegrefer to the previous sectign forr) more details) | |
the Updated English | » Monitoring and evaluation tools are effectively M tuniti P ded to students t ' d K
Language deployed for continual course corrections and ore opportunities were provided to students to use and spea
English in authentic context (Please refer to the previous
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Criteria Indicators #Self-evaluation (Please put a ¥ in the appropriate box.)
Curriculum™ and use outcome improvement. section for more details).
of evaluation = 100% of the English teachers agreed that P.4 to P.6 students’
instruments for drama and speaking skills have been improved.
ensuring = 100% of the English teachers agreed that P.4 to P.6 students’
effectiveness) oral presentation was improved through the Drama

Programme.

= 92.4% of the P.4 to P.6 students agreed that they enjoyed the
learning activities with the teacher who is proficient in
English from the Drama Programme.

- Professional development of the existing team of English
teachers was carried out in form of sharing sessions (Please
refer to the previous section for more details).
= 71.5% of the English teachers agreed that they have

acquired knowledge of teaching drama through the sharing
sessions.
= 71.5% of the English teachers agreed that they are confident
in teaching drama in KS2.
* Positive unintended outcomes

- As P.1 to P.3 students were invited to enjoy the performance
done by their fellow schoolmates, they showed great interest in
the drama performance. It was a great start for KS1 students
to get to know drama.

* Use of monitoring and evaluation tools in planning and evaluation

- Peer observation was held to encourage professional exchange
between teachers.

- A co-planning meeting was held every month to evaluate the
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Criteria Indicators #Self-evaluation (Please put a ¥ in the appropriate box.)

effectiveness of the implemented lessons. The feedbacks
provided grounds for both the full-time teacher who is
proficient in English and the local English teachers to modify
the lessons to better suit students’ learning needs and styles,
which in turn, enhanced the programme effectiveness.

- Teachers’ observation on students’ performance in speaking in
regular English lessons and in the oral exam.

- A questionnaire was designed to collect teachers’ opinions on
the programme. Another questionnaire was carried out to
collect students’ opinions on the drama programme by the end
of the year. All the data collected is being used to fine-tune
the execution of the programme this year and onwards.

Impact e Curriculum initiative(s) implemented has/have | Yes (Fulfilled) € > No (Not fulfilled)
(Broader and added value to the existing English Language 4 3 2 1
longer-term effects on curriculum. v
curriculum e Curriculum initiative(s) implemented has/have | Justifications:
enhancement, fostered a professional sharing culture among | ¢ The roles of the core team
learning atmosphere English teachers, resulting in enhanced - The vice principal, English panels and P4-P6 form coordinators
and teachers’ capacity. were the members of the core team in directing the project and
professional capacity) | * The English language learning environment resources.
has been enriched and students are more - The core team monitored the execution of the programme
motivated in learning English. through the co-planning meetings, obtained feedback from the
local teachers and kept on fine-tuning the curriculum of the
speaking lessons with the teacher who is proficient in English.
- The core team also monitored the working attitudes of the
full-time teaching assistant, the quality of the teaching
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Criteria Indicators #Self-evaluation (Please put a ¥ in the appropriate box.)

materials (lesson plans and props) and the quality of the
meeting minutes prepared by the teaching assistant.
* The extent of collaboration
- Co-planning
= As mentioned in the previous section, the full-time teacher
who is proficient in English and the local teachers had
co-planning meeting every month to brainstorm ideas for
developing the drama lessons. The co-planning meetings
ensured that the lessons were designed in a way that all
students were benefited from the lesson.
- Co-teaching
= All the drama lessons were co-taught by the full-time
teacher who is proficient in English and one local teacher.
The teachers worked collaboratively in teaching different
drama skills to students. The allocation of work was
discussed in the co-planning meetings.
* New teaching ideas / approaches and ways of teaching
- In the speaking lessons, teachers used the fun and interactive
ways to motivate students to participate in the activities. At
the beginning of the lessons, some warm-up speaking activities
have been designed for students to communicate with teachers
and classmates. As the games were fun and interactive, every
student was motivated to speak. After the warm-up games,
students were ready and confident to speak even those who
were shy. Besides, all the lessons were designed in a way that
students were granted a lot of opportunities to practise and
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Criteria Indicators #Self-evaluation (Please put a ¥ in the appropriate box.)
tryout what they have learned in the lesson. Therefore, they
had a lot of chances to speak and to act.

- As greater students’ participation was expected in the
programme, students were invited to create the scripts with the
full-time teacher who is proficient in English. The process
had granted students with great autonomy on their learning.

Relevance * Project goals set are in close alignment with Yes (Fulfilled) € > No (Not fulfilled)

(Goal alignment) the school’s major concerns and 4 3 2 1
teachers’/students’ needs. v
* Proper mechanisms (e.g. regular project review | Justifications:

meetings) are in place to ensure that project * Project goals were set before the actual implementation of the
activities and outputs are consistent with the drama programme. From the evaluation in the previous English
overall goal and the attainment of the panel meetings, the SWOT analysis related to the learning and
objectives. teaching of English has been carried out. As the school lacked

proper and structural curriculum for speaking and students did not
have much confidence in communicating with others in English,
teachers agreed that more opportunities for students to learn
English through other means like drama, songs and movies should
be provided.

* Meanwhile, PEEGS can facilitate the implementation of
school-based curriculum initiatives to promote effective English
learning and teaching. Therefore, the goal of enriching the
English language environment in school through conducting more
English language activities was set to suit the needs of the school,
teachers and students.

* As mentioned in the previous sections, a structural mechanism was
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Criteria Indicators #Self-evaluation (Please put a ¥ in the appropriate box.)

set up to constantly review the effectiveness of the programme and
to ensure the attainment of the project goals. Regular co-planning
meetings were held throughout the academic year to collect
feedbacks from teachers. Both the performance of students and
the teacher who is proficient in English was reviewed and discussed
in regular panel meetings. The vice principal and the panel
chairpersons communicated with the full-time teacher who is
proficient in English regularly to ensure all the evaluation data and
feedback collected in the panel meetings was well-acknowledged.
The vice principal and the panel chairpersons also provided suitable
suggestion for improvement to the full-time teacher who is
proficient in English when necessary.

Sustainability * Newly-developed materials are consistently Yes (Fulfilled) € > No (Not fulfilled)
(Continuation of a used after the implementation of approved 4 3 2 1
project’s goals, curriculum initiatives and fully integrated with v’
principles, and efforts the existing English Language curriculum. Justifications:
to achieve * Related students’/professional development e The drama curriculum and all the relevant materials (e.g. lesson
desired outcomes) activities are conducted after the project period plans, teaching resources, scripts) designed and created during the
for sustaining the benefits obtained. project period are well-documented and saved in the school server.
The new drama teacher this year has easy access to all the
materials. To ensure the sustainability of the project, the current
drama teacher is constantly modifying the curriculum and all the
other resources based on the evaluation from last year.
* Through the drama workshops, the existing English teachers were
equipped with knowledge and pedagogy of teaching drama which
is beneficial to the English team in a long run.
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Criteria Indicators #Self-evaluation (Please put a ¥ in the appropriate box.)

e The year-end performance which engaged a large number of
students had significantly boosted students’ confidence in speaking
English and their interest in performing in plays.

* Some talented students who performed well in the year-end
performance are spotted and recruited to join the school’s drama
club this year.

* Tangible deliverables like the drama props created are stored
properly in school for future use.




e

A02-09/11/19(sd)

Grant Scheme on Promoting Effective English Language Learning in Primary Schools (PEEGS)

Final Report

Other details

Issues or problems
encountered during the
reporting period which have
impacted on the progress of
the project and how they
were/will be dealt with

A full-time teaching assistant was planned to be employed to provide assistance to the full-time teacher who is
proficient in English. However, no suitable candidates were shortlisted for the teaching assistant position until
November 2018. The school was then advised by SCOLAR to increase the salary in order to attract suitable
candidates. The school followed the advice and was responsible for all the extra expenses, including the MPF.
During that period of time, the existing English classroom assistant took up some of the job duties and therefore it did
not affect the implementation of the project much.

Other areas that the core
team would like to raise

which are not covered Nil
above
Good practices identified
(if any) Nil

Successful experience
(if any)

One of the most successful experiences was the arrangement of the year-end performance. It was considered
successful because it engaged many students who had never been on the stage performing. It was certainly
motivating and had strengthened students’ confidence in speaking in English.  Also, as students were involved in the
scripts creation process, some students was happy to witness their ideas being played by their fellows on the stage.
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